Attachment B
Central Florida Continuum of Care (CoC FL-507)
Steps in the Review, Ranking and Selection of Projects for Inclusion in the 2025 Submission to HUD

1. Development of the Application Scoring

The categories, point assighments and weights included in the Scoring process incorporate the input
received the CoC FL-507 membership, especially but not exclusively in project-type specific input sessions
and meetings of the CFCH Managing Board. It is important to note, however, that a number of the factors
considered and the weights they are assigned are a function of the priorities and policies of HUD as
articulated in the President’s July 24, 2025 Executive Order “Ending Crime and Disorder on America’s
Streets) and the 2025 HUD COC NOFO.

2. Scoring of Each Application Based on Multiple Independent Reviews as well as Evaluation of
Performance and Administrative Data

Each of the sub-scores in the major scoring categories will be based on a combination of scoring by trained
and qualified reviewers (including key CoC FL-507 stakeholders such as victim service providers, jurisdictional
representatives, individuals who have experienced homelessness, etc.) as well as administrative and
external data, as described in the Application Scorecard. Each reviewer will evaluate the application
independently. Reviewers will be randomly assigned applications, except that steps will be taken to minimize
the potential for reviewer bias on the basis of population served, service provided, or geography
represented. Performance and administrative data will be generated using HMIS reporting tools and other
CoC records (meeting attendance, PIT participation, etc.). All scores will be compiled andsubmitted to the
CoC FL-507 Community Ranking and Selection Committee, together with additional information about the
proposed projects, HUD’s priorities and other relevant factors including geographic coverage.

3. Development of Recommendations by the Community Ranking and Selection Committee

The Community Ranking and Selection Committee, a group of independent community representatives from
across the region, will review the compiled scores for all of the applications, along with other relevant
information, such as geographic coverage as well as the priorities and goals identified by CoC FL-507 and
HUD. The Community Ranking and Selection Committee process will collectively develop a recommended
slate of funded projects and amounts for consideration by the CoC FL-507 Board/CFCH Leadership Council.

4. Scoring Categories

Scoring categories and the master scorecard including the scoring matrix for new and renewal. DV Bonus
projects will also be evaluated as new or renewal projects. The scorecard used for the regional applications is
published with the RFA as Attachment J. The variance in total points available for Renewal and New/Bonus
projects will be normalized for the purposes of ranking.

5. Approval of Final Slate of Projects and Funding Amounts
The CoC FL-507 Leadership Council, the governing body for the Central Florida Continuum of Care, will
approve the final slate of projects and funding amounts for inclusion in the federal submission to HUD.



