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1. PURPOSE OF RAPID REHOUSING PROGRAMS

The Central Florida Continuum of Care (CoC FL-507) Rapid Rehousing (RRH) programs provide individualized amounts,
durations and types of financial assistance and supportive services to help eligible individuals and families who are
experiencing homelessness to be quickly re-housed and stabilized. Based on a determination of need, such assistance may
be in the form of move-in expenses, time-limited rental assistance, housing search and placement assistance and housing
stability case management.

A. HMIS Participation and Confidentiality.

All providers of RRH assistance must participate in the CoC FL-507 Homeless Management Information System
(HMIS) under an HMIS participation agreement, and are required to comply with the CoC FL-507 HMIS Standards
and Policies & Procedures. Providers of services to DV survivors may meet this requirement through participation
in an approved comparable system.
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2. Eligibility for Rapid

A. Eligibility for RRH is determined during the navigation process. Applicants for RRH assistance must meet all
RRH program eligibility requirements, as demonstrated through thefollowing:

e Current or sufficiently recent documentation of homelessness;
e Verification of current household income at or below the applicable RRH program limit?; and

e Other CoC approved criteria®.

1 See Coc Universal Standards for income limit for applicable program
2 See Coordinated Entry System Policies and Procedures.
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2. STANDARDS FOR THE PROVISION OF RRH ASSISTANCE

Eligibility Based on The income limit for RRH assistance, both at intake and upon re-evaluation, is
Income 50% of the current Area Median Income (AMI), adjusted for family size, using
applicable income calculation rules, except that for the ESG Program, the limit is
30% AMI.

All participants enrolled in RRH can expect to receive the following forms
ofassistance, as deemed necessary and appropriate through collaborative
assessment between the participant and case manager:
Forms of Assistance
Available Case Management
e Housing Stability Case Management Services to assist participant in
addressinghousing barriers and maintaining housing stability

Housing Location and Retention Assistance
e Assistance in identifying potential landlords, vetting housing leads, and

working to maintain landlord relations on behalf of the participant

Rapid Rehousing Rental Assistance:

e Rental Application Fees

e Security deposits

e Time-limited rental assistance payments

Other financial assistance or supportive services may be available, depending
on the funding source, provider and fund availability.

The period of assistance is dependent on the specific RRH program as it varies
across programs. Please consult xxx to find the applicable period of assistance.

Period of
Assistance
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Expected Percentage of
Housing Costs to be
Paid by Program
Participant

Housing Stability Case Managers will engage with participants using progressive
engagement methods. This includes the calculation of their monthly rental
contribution. All participants will receive move in costs and the first three (3)
months of rental assistance paid 100%.

After the first three months, a program participant’s monthly contribution will
be determined based on a number of factors, including the household income
and circumstances.
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Maximum Number of
Times
a Program Participant
May Receive RRH Rental
Assistance

A RRH participant may receive up to 24 months of rental assistance within a 3 year period.

PerformanceBenchmarks
for RRH Programs

Individuals or households served by the program should move into permanent housing
within 30 days or less on average (as measured from Program Entry date to Move In date)

At least 80% of households that exit a Rapid Rehousing program should exit to permanent
housing.

At least 85% of households that exit a Rapid Rehousing program to permanent housing
should not return to homelessness within the next twelve (12) months.

Assessment and
Continuation of
Assistance

RRH providers must conduct monthly assessment of all program participants receiving RRH
rental assistance. RRH providers must follow CoC FL 507 Exit Policies and Procedures? to
determine the appropriate time to exit participants from the program. At a minimum,
providers should pay special attention to the following factors during Housing Stability
Planning:

e Lack of resources and support networks: The program participant must continue to
lack sufficient resources and support networks to retain housing without CoC RRH
assistance.

e Need: In collaboration with the participant, the RRH provider must determine the
amount and type of assistancethat the program participant will need to retain and
remain stable in permanent housing.

3. RRH HOUSING STABILITY CASE MANAGEMENT SERVICES

A. The objective of the RRH Program is to ensure that assisted program participants can maintain long-term housing
stability following the tapering and withdrawal of rental assistance and supportive services.

In order for RRH Program Participants to maintain housing and avoid future homelessness as a result of eviction,

program participants must be able to:

e Pay their portion of rent on time every month;

e Maintain their home in a safe and sanitary condition and in the condition in which it was initially rented to

them, with the exception of normal wear and tear; and

e Avoid behavior (their own or that of a household member or guest) that would disturb their neighbors’

3 https://staticl.squarespace.com/static/61200c4a2ec57063cb010a11/t/6125473cd7ab280c0eab5e0d/1629833020637/12a.-Rapid-

Rehousing-Exit-Policies-updated-01.30.19.pdf
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peaceful enjoyment of their own home (i.e. yelling, loud music or noise, violence, drug use, other illegal
activity, damage to or theft of others’ property, blocking or cluttering common areas or rights-of-way).

B. A Housing Stabilization Initial Action Plan (see Attachment D) must be developed during the initial RRH Intake meeting
between client and Case Manager, which must occur within fourteen (14) days of assighment to case management by
a CES Registry Management process.

C. The RRH provider must regularly —and, at a bare minimum, on a monthly basis - assist each program participant with
assessing and addressing issues with and barriers to their own housing stability throughout the period of RRH
assistance. Case managers must update case plans by using the “interim” function within HMIS to track outcomes.

D. Acomplete list of the tasks, procedures and standards related to the delivery of case management services in RRH are
contained in the CoC FL-507 Housing Navigation and Housing Stability Case Management Scope of Work (See
Attachment H).
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4. LIMITS ON RRH PROGRAM RENTAL ASSISTANCE

A. Rent Reasonableness.

The rent of the assisted unit must meet HUD’s rent reasonableness standard. In particular, the rent for a unit
proposed for assistance must be compared to the rent charged for at least three (3) comparable units in the same
market area. Comparison of the proposed rent must be based on location, quality, size, unit type, age, amenities,
housing services, maintenance and utilities that would be paid for by that program participant.

B. Calculating Rent.

For purposes of calculating the program participant’s contribution to housing costs, “rent” is equal to the sum of
the total monthly rent for the unit, along with any other fees required for occupancy under the lease agreement
(other than late fees and pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities
(excluding telephone) established by the applicable public housing authority for the area in which the housing is
located.

5. RRHRENTAL HOUSING-RELATED REQUIREMENTS

A. Lease Agreement Between Property Owner and Program Participant Required.

Each RRH program participant for whom rental assistance is to be paid must enter into a lease agreement with the
property owner. Although CoC RRH rental assistance is expected to be short- to medium-term in duration, the term
of the lease between the owner and program participant must be renewable and for a term of not less than twelve
(12) months.

B. Rental Assistance Agreement Between Property Owner and Rental Assistance Payor Required.

Payment of rental assistance for any unit under the RRH program is predicated on receipt of a signed Housing
Assistance Payment (HAP) Agreement (see Attachment D) between the entity paying rental assistance (or designee)
and the property owner (or contracted property management company authorized to enter into the agreement and
accept payments on behalf of the property owner.)

C. Rental Unit Required to Meet Housing Quality Standards.

In order for rental assistance to be paid for a unit to be occupied by a RRH program participant under RRH, the unit
must meet the HUD housing quality standards (HQS) found at 24 CFR §982.401 upon inspection. The inspection
process must be based on the most current version of HUD’s HQS Inspection Checklist (Form 52580 or successor).

6. DENIAL OF OR TERMINATION OF RRH ASSISTANCE
A. Denial of RRH Assistance.

RRH assistance may be denied as a result of an inability of an applicant to meet eligibility requirements in the initial
application process, or after referral to CES upon eligibility determination has occurred, via the CES Registry
Management process.
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B. Termination of RRH Assistance.

To terminate rental assistance or housing navigation or housing stability case management services to a program
participant, the required formal process must consist of, at a minimum:

1. Providing the program participant with a written copy of the program rules and the termination process before
the participant begins to receive assistance;

2. Providing written notice to the program participant and to CES containing a clear statement of the reasons for
proposed termination;

3. RRH provider-level review of the decision, in which the program participant is given the opportunity to present
written or oral objections before a person other than the person (or a subordinate of that person) who make or
approved the proposed termination decision; and

4. Prompt written notice of the final decision to the program participant.
Termination under this section does not bar further assistance at a later date to the same family or individual.

Providers should refer to CoC FL-507 Interim RRH Exit Policies and Procedures below for more information.

8. RAPID REHOUSING EXIT POLICIES AND PROCEDURESE

1. Purpose and Scope:

a. The purpose of this policy and procedure document is to outline the Rapid Rehousing (RRH) client exit
process for CoC-FL 507 Rapid Rehousing programs.

i. Procedural aspects outlined below are specific to Coordinated Entry Participating providers.
Some procedures may need to be modified, per agency, for non —CES participating providers.

b. This policy and all RRH case management is founded in Housing First and Person-Centered Care
principles. Providers participating in CoC-FL 507 are required to follow those overarching principles, as
well as Rapid Rehousing Case Management Standards, when applying the policies outlined below.

c. All policies and procedures outlined in this document are subject to funding guidelines. If a funder has
guidelines that directly contradict a policy or procedure below, the funding guidelines will supersede.

2. Length of RRH Rental Assistance

a. Clients may receive a maximum of 12 full months of RRH Rental Assistance per discretion of their Case
Manager (CM). A full month is any month in which a rent payment is made to cover an entire month
(from the 1Y) .

b. CMs use progressive engagement principles to taper assistance according to client need. Not all clients
will need 12 months of rental assistance and should be exited once they are deemed self-sufficient or
meet other criteria for case closure (Paragraph 5).

c. RRH Rental Assistance Extension Request Process:

i. The primary purpose of the Extension Request process is to determine if a client should receive
up to twelve additional months of rental assistance after exhausting 12 full months in the
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program. RRH clients must have specific approval in order to receive more than 12 months of
Rental Assistance.

ii. CMs are required to submit an Extension Request for every client who has completed 11 full
months of Rental Assistance and who the CM deems would benefit from continued rental
assistance past 12 months. Review Forms must be submitted at any time during the 11t full
month of rental assistance, but no later than the 5™ of the 12" full month of assistance.

1. Example: Client moved in to housing January 15™. January would be the 12 full month
of Rental Assistance. An Extension Request may be submitted at any time in December,
but no later than January 5" to determine if rental subsidy will continue for February rent.

iii. HSN staff (and in some cases a funder) review all extension requests and make determinations
based on information provided by CM and client. CM will be notified of final determination
within 3 business days of submitting client extension form and all supporting documentation.

d. Transfers to Other RRH Funding Sources:

i. Under certain limited circumstances, clients may be transferred from one RRH program to
another to further extend RRH services.

ii. Minimum criteria to be eligible for consideration for transfer include:

1. Clients must meet income eligibility for the RRH program they will be transferred to.

2. Clients must have a specific issue/barrier that is reasonably likely to be resolvable, but
will take an additional 8-12 months to resolve.

iii. Transfers are not guaranteed and will be considered on a case-by-case basis.

iv. Case Managers must submit an Extension Request Form (following the same process as above) to
HSN in order to have client reviewed for a potential match to another RRH program/funding
source.

3. Phases of Client Exit and Follow Up:

a. Regardless of Reason for Exit, the following standard policies and procedures should be applied to all
clients exiting RRH programs. Additional documentation and information may need to be collected for
specific circumstances, as outlined in Paragraph 5.

i. Ending Rental Assistance:

1. CMs will complete appropriate fields on Monthly Exit List Form (Section 1.b. of Exit Form)
to indicate when a client’s Rental Assistance will end. Exit List will be submittedon the
5% of the month for clients who are receiving their last HSN rent payment assistance that
month.

2. Both client and landlord will be issued Rental Assistance Exit letters to indicate the end
date of rental assistance. Clients and Landlords will be notified at least 20 days in advance
of ending rental assistance.

a. Rental Assistance Exit letter will be uploaded into HMIS.

3. If client will be participating in Follow Up Case Management services (see paragraph ii
below), they will remain open in HMIS once Rental Assistance has ended. If they are not
participating in Follow Up Case Management, CM should follow RRH HMIS Workflow to
exit client accordingly.
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Once exited from Rental Assistance, a client cannot re-enter the rent payment phase of
the program for their current program enrollment. A client is considered exited from
rental assistance if a full month passes without rental assistance being provided to the
client.

ii. Providing Case Management After Rental Assistance Ends — First 3 Months (i.e.: Follow Up Case

Management)

1.

In general, all clients who received rental assistance should be offered Follow Up Case
Management for up to three months after rental assistance ended. Some exceptions
apply and some situations are based on CM discretion, as outlined under specific
“Reasons for Case Closure” in paragraph 5.
a. Follow Up Case Management is a voluntary service that a client may decline. If a
client declines these services, this should be documented per a Case Note in
HMIS.
Clients will stay on CM’s official caseload for up to three months after rental assistance
ends to ensure housing retention. The three month period begins in the first month the
client takes over their full rent payment.
During these three months, the CM will make contact with client at least one time each
month to continue RRH Case Management. Face-to-face contact is not required during
the follow-up phase of the program. Additional contacts should be made as deemed
necessary.
If a client does not engage in follow up case management services in any given month,
the CM can move forward with closing the case prior to the 3 month period concluding.
These Case Management follow-up touches should be focused on housing retention. CMs
will communicate with clients and link them with community resources to help maintain
housing should any issues arise.
Contact for case management follow-ups will be documented in HMIS per case notes
and interim updates.
At the end of the 3-month case management follow-up period, the CM will:
a. lIssue the client a final exit letter, to indicate that Follow Up Case Management
services are ending.
i. Exit letter will be uploaded in HMIS.
b. Include client in the appropriate field on the monthly Exit List Form (Section 1.a.
of Exit Form)
c. Exit the client from the RRH project in HMIS. CM should refer to RRH HMIS
workflow to ensure case is closed out appropriately in HMIS.

4. Determination of Client Exit:

a. Clients Exiting within 12 months of Rental Assistance

i. Determining the appropriate time to exit a client is a decision made at the provider level.

ii. HSN will monitor client exits to ensure exit is documented appropriately. If HSN reviews a client

exit and has concerns regarding reason for exit, they may reach out to provider agency for

additional information.

b. Extension Process for Clients Exceeding 12 months of Rental Assistance

Interim RRH Standards and Policies
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i. Providers determine which clients they will request an extension of services for.
ii. HSN (and in some cases the funder) make a final determination on if the client is extended, and
for how many additional months.
c. Clients Exiting for Non-Compliance
i. Non-Compliance exits must always be approved at the provider level by CM as well as Program
Manager.
ii. Due to the nature of Non-Compliance exits, CMs and PMs will have the ability to staff such cases
through a peer review process to determine if exit is appropriate. This process is optional.
5. Reasons for Client Exit:
a. Reason for Case Closure: Client has supports and resources necessary to sustain housing on their own.
i. Criteria: CM has reviewed all supports and determined that client is no longer in need of rental
subsidy to sustain housing.
ii. Termination of Assistance:
1. Rental Assistance (if applicable): Client to be included on next monthly Exit List Form
once determination is made.
2. Follow Up Case Management: Client is eligible to receive three months of follow up case
management.
iii. Information to be included in Case Notes:
1. Overview of Client Supports and how those supports will impact housing stability

a. Financial Supports

b. Social Supports

¢. Community Support

2. Exit Plan that client and CM have developed
iv. Required Documentation to be Uploaded in HMIS
1. Proof of income
b. Reason for Case Closure: Client no longer eligible to receive services
i. Criteria: A client will be exited from RRH if they are deemed ineligible during the course of the
program for any of the following reasons:
1. Household Composition:
a. Minor children are no longer residing in the household at least 50% of the time.
i. If DCFis not involved, clients have 30 days for children to return to the
home.
ii. If DCF has removed children from home, client will be allowed up to 90
days to determine reunification plans.

b. Note: This criteria refers mainly to children being removed from the household
for any reason. If a household no longer has minor children because the children
have turned 18 while enrolled in the program, this household may remain
enrolled in the program.

2. Exceeding Program Income Limit:
a. After income calculation, client exceeds income limits for program.
3. Relocation outside of CoC Service Area
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a. Client left the CoC service area and has no plan to return, or has signed a lease
outside of the service area.
b. Client expressed during the housing search process that they do not want to live
in the CoC service area.
ii. Termination of Assistance:
1. Rental Assistance (if applicable): Client will be listed on next monthly Exit list form and
exited from rental assistance accordingly.
2. Follow Up Case Management services: Client is eligible to receive follow up case
management, per the discretion of the CM.
iii. Information to be included in Case Notes:
1. Household Composition:
a. Court dates
b. Reunification plans
c. If no DCF involvement, explanation of why child is not in home
2. Exceeding Program Income Limit:
a. Proof of Income
3. Relocation:
a. Where client is relocating to
b. Reason for relocation
iv. Required Documentation to be uploaded in HMIS:
1. Household Composition:
a. If DCF involvement: last judicial review along with dependency case manager
update
2. Exceeding Program Income Limits:
a. Proof of income
b. Income calculation form indicating over income
c. Interim Update to reflect new income
3. Relocation:
a. Signed lease in new location (if applicable to situation)
b. Letter or statement from person client is moving/staying with (if applicable to
situation)
c. Reason for Case Closure: Enrolled in other housing program with subsidy
i. Criteria: A client will be exited from RRH if they enroll in another housing assistance program
with a rental subsidy.

ii. Termination of Assistance:
1. Rental Assistance (if Applicable): Rental Assistance will terminate once client is enrolled

in new program. CM will notify HSN immediately of enrollment to ensure no duplication
of rental services. CM will also place client on next Exit list form.

2. Follow Up Case Management: Case Manager can provide up to one additional month of
follow up case management services to ensure a smooth transition to new program.

iii. Information to be included in Case Notes:

Interim RRH Standards and Policies Page 13 September 2021 -v 1.2



T::ER s Homeless Services Network of Central Florida
METWERK

izs2
Gar
195

2R

1. Information about program client is enrolling in, including: program type, terms of
assistance, eligibility criteria, if the program is inclusive of case management services,
etc.

iv. Required Documentation to be uploaded in HMIS
1. Program Welcome letter, Copy of Voucher, or other proof of client’s acceptance into
program
d. Reason for Case Closure: Voluntary Exit
i. Criteria: Client expresses that they are no longer interested or in need of RRH services
ii. Termination of Assistance:

1. Rental Assistance (if applicable): Rental Assistance will terminate once client has
expressed their desire to leave RRH program.

2. Follow Up Case Management: Client not eligible for follow up case management.

iii. Information to be included in Case Notes:
1. Why client no longer interested in receiving services
iv. Required Documentation to be uploaded in HMIS
1. Signed statement written by client indicating their desire to leave the program
e. Reason for Case Closure: Non-Responsiveness
i. Criteria: Client is not in contact with Case Manager or other CES connected community partners
(i.e.: employment specialist, SOAR, etc.) for 30 days or more if client is in housing search, or 60
days or more if client is housed. No contact means no calls, voicemails, emails, texts, or in-
person visits.
ii. Termination of Assistance:

1. Rental Assistance (if applicable): Client should be placed on next Exit List following 60
days of non-responsiveness.

2. Follow Up Case Management: Client is not eligible to receive Follow Up Case
Management services.

iii. Information to be included in Case Note:

1. Attempts to reach client (weekly attempts should be made)

2. Attempts to reach other community partners who may be in contact with client

3. Review of potential reasons why client may not be non-responsive

iv. Required Documentation Uploaded in HMIS
1. Letter of pending case closure for non-responsiveness sent to client’s home or
communicated in another way (ex: email)
f. Reason for Case Closure: Client has been non-compliant with case plan goals and program
i. Criteria: Client has made no progress, or inconsistent progress, towards case plan goals and CM
has exhausted all efforts to engage the client and overcome barriers to client success.

1. Client progress toward goals should be measured and reassessed during three month
review periods.

2. Client should be given warning if they are not meeting their case plan goals and time to
resolve issues.

3. All Non-Compliance exits should be staffed by agency program manager before final
determination is made and client is notified.

Interim RRH Standards and Policies Page 14 September 2021 -v 1.2



T::ER s Homeless Services Network of Central Florida
i RK

izs2
Gar
195

2R

ii. Termination of Assistance:
1. Rental Assistance (if applicable): Client will be placed on next monthly Exit list once
determination has been made.
2. Case Management: Client will be eligible, at the discretion of the case manager, for up
to three months of follow up case management.
iii. Information to Include in Case Notes:
1. All 3-Month Reviews should be documented in case notes
2. All discussions around non-compliance issues
3. Accountability plans
iv. Documentation
1. Accountability tools (i.e.: job search logs)
2. Completed case plan forms indicating no progress on goals
g. Reason for Case Closure: Client has entered jail, rehab, or some other institutional situation.
i. Criteria: A client will be exited if they have been admitted into an institutional situation and
there is no household member to either maintain a lease (if already in housing) or sign a lease (if
in housing search). In these situations, an exit will occur if the verified exit date is longer than 90
days from date of entry into institution or if there is no verified exit date and client has been in
institution for 90 days.
1. Note: For clients who are in the housing search process, HSN may approve client to
remain in program if they have been in institution longer than 90 days. CM may contact
HSN to advocate on behalf of the client if they believe situation will be resolvable in a
reasonable amount of time.
ii. Termination of Assistance:
1. Rental Assistance (if applicable):
a. If CM knows exit date will be longer than 90 days: CM will notify HSN
immediately and place on next exit list.
b. If exit date is unknown, CM will place client on exit list for month in which they
will pass the 90 day mark.
2. Follow Up Case Management: Client is eligible to receive three months of follow up case
management, at the discretion of the CM.
iii. Information to Include in Case Note:
1. Exit date from institution (if applicable)
2. Reason for entering institution
3. Documentation of Case Manager’s attempt to contact client in the institution
iv. Documentation
1. Official documentation from institutional facility indicating a client entry and exit date (if
available)
6. Client Appeal Process
a. Clients have a right to appeal their exit from a RRH program. Client appeals should start at the provider
level. If the provider is unable to rectify the decision internally, they may contact HSN and have the

client’s appeal reviewed by HSN staff.
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b. All RRH programs must have a client appeal process in place at their agency. Appeals must be handled
and determined by members of the agency who did not have direct oversight of the client case while
enrolled in RRH.

c. Clients must be provided with a copy of the agency appeal process at program Entry and Exit.
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