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Welcome!



Agenda

Welcome & Introductions

Youth Build, Kelsey Williams – Valencia College

Homelessness in the News, Kate Santich– Homeless Services Network

Announcements

Second Harvest Food Bank Culinary Program, Keonna Yearwood-Branch – Second 
Harvest Foodbank

Spotlight on Best Practices, Ebony Tanner

Voting Access, Rosa Cruz, Blake Summerlin, Jeandelize Velez– Orange County Supervisor 
of Elections Office 

Announcements

Spotlight on Best Practices, Ebony Tanner– Homeless Services Network 

Announcements

Housing Connector, Una Bilić – Housing Connector 

Announcements

CLS/HSN Emerging Issues, Morgan Cardinal – Community Legal Services 



Spotlight on 
Best Practices

Ebony Tanner





HOMELESSNESS in the NEWS:

SEPTEMBER 

2025

What You 
Should 
Know



Federal budget stalemate as deadline looms

With current federal funding set to expire on September 
30, the risk of a government shutdown is growing. This 
week, both the House and Senate debated competing 
budget proposals, but failed to reach agreement, stalling 
progress and deepening partisan divides.

•Federal spending levels: Democrats contend that 
Republican-proposed spending cuts will harm vital 
government services that help the most vulnerable, while 
Republicans argue for reining in federal spending.

•Social programs: Republican proposals for mandatory 
spending cuts have targeted programs like Medicaid and 
the Supplemental Nutrition Assistance Program (SNAP).



What does that mean for us?

 HUD still hasn't published its 2025 NOFO, which is for FY 2025 
funding. That won’t affect contracts until CY ‘26 (contracts that 
start in 2026 and end in 2027).

 If Congress passes a 2026 Continuing Resolution, most likely the 
CoC funding would be kept flat — although it may be distributed 
differently.

 If there is a government shutdown, only “essential” workers such as 
those in public safety and military operations continue, with 
designated employees working without pay. HSN and other 
agencies that have federal contracts with HUD and the VA would be 
able to continue receiving payments IF the Treasury has already 
committed funds and linked the funds to the federal payment 
portals. The challenge would be if an agency has an unexecuted 
contract and there is no staff at HUD/VA to execute.  Those 
agencies will see delays in funding until the shutdown ends. 



Orange County details new programs, strategy

One new program, 
launched in 

February, aims to 
prevent eviction for 
pregnant and new 
mothers through 
direct financial 

assistance toward 
housing, utility and 
mortgage costs. So 
far, it has helped 43 
families, including 

26 pregnant women 
and 17 new 

mothers.

First Step Staffing, 
launched in August, 

connects people 
experiencing 

homelessness with 
job coaching, 

transportation to 
work, and job 

placement in county 
government 

divisions. So far, 14 
people have become 

employed.

The county is also 
supporting:

• The accelerated skills 
training initiative with 
Valencia College

• A temporary housing 
program for older adults

• A transitional housing 
program for adults with 
co-occurring mental 
health disorders

• Aa program that offers 
temporary housing in 
hotels specifically for 
families experiencing 
homelessness

• County-wide case 
management training for 
staffers in agencies that 
interact with homeless 
people.

On the horizon:

➢ A housing program 

specifically for young 

adults aging out of 

foster care

➢ Overnight shelter in 
retrofitted trailers

➢ A retrofitted bus, 

similar to 407 Connect



Arrests up in September

 Month to date: 26

 Year to date: 136

 Since Oct. 1, 2024: 147

Note: These represent only arrests under 

the anti-camping ordinances passed in the 

wake of the state law. Many agencies are 

believed to be charging people under 

trespassing, loitering or open-container 

laws.



‘State of Homelessness’ this Thursday 

➢ Hosted by 

Hosted by 

Commissioner 

Kelly Martinez 

Semrad

➢ Media invited

➢ Speakers 

include 

several CoC 

leaders



Back by popular 

demand…

 Nov. 12, 7-9 p.m.

 Nov. 13, 7-8 p.m.

 Audubon Park Covenant Church

3219 Chelsea St.,Orlando, 32803

Wednesday, Nov. 12, show 

followed by discussion 

panel.



ALERT:

Shameless plug 

ahead!



Save the date continued…



Please send names of those who passed



VALENCIA 
COLLEGE 

YOUTHBUILD

September 23, 2025



YouthBuild
History and Overview of the YouthBuild Program



• Founded in 1978 by Dorothy Stoneman in East Harlem, NY
• Started to expand nationwide in 1988
• Federal funding stream was established in 1992 from the 

Department of Labor
• Today, there are over 280 YouthBuild programs across the US and 

worldwide

History of YouthBuild



YouthBuild Framework

“High expectations, high support”

Education Vocation

Counseling & 

Case 

Management

Leadership 

Development

Placement & 

Graduate 

Services



Key Program 
Components



Eligibility:
• Age 16-24
• In need of a high school diploma or GED*
• Must be legally authorized to work in the U.S.
• Must live in designated service area

⚬ Orange County: 32808, 32811
⚬ Osceola County: 34741, 34743, 34744, 34746

• Males: must register for Selective Service

Key Program Components



Training:
• Provide seven-month training, resulting in students obtaining their GED and 

industry certifications.
⚬ Construction/ Carpentry Certification (Orange & Osceola)
⚬ Medical (Osceola only)
⚬ Logistics (Osceola only)
⚬ Optics (Osceola only)

• Provide Youth Leadership Development, Career Exploration and Planning, and 
Community Service-Learning Opportunities

Key Program Components



HomeBuild Work Experience:
• Provide HomeBuild Internship Experiences: equip the students with substantial 

hands-on work experience within their respective high-growth career field. 

• Construction HomeBuild work sites are required to help expand the supply of 
permanent affordable housing to unhoused or low-income individuals and families 
within the service areas. 

Key Program Components



Grant 
Partners



Orange County Partners

• Provide one full time Job Developer
• Offer job development and career coach 

services to participants
• Lead post-program follow-up and 

services for program completers
• Assist in program outreach, and 

recruitment of a minimum of 84 eligible 
participants

• Provide resources to support education 
and workforce training activities 

• Enroll participants in WIOA funded 
youth program

• Provide one full-time GED 
instructor

• Assist in program outreach, 
awareness, and recruitment of 
eligible participants

• Assist the GO-YB Project 
Director with coordination of 
GED testing

• Assist in post-program follow-
up and services for program 
completers by connecting 
youth to partners

• Provide full time Project Director
• Accelerated Skills Training partner
• Provide designated classroom and 

staf offices
• Support YB sponsored events
• Provide students Valencia College ID



Osceola County Partners

• Provide one full time Job 
Developer

• Offer job development and 
career coach services to 
participants

• Lead post-program follow-up 
and services for program 
completers

• Assist in program outreach, and 
recruitment of a minimum of 
84 eligible participants

• Provide resources to support 
education and workforce 
training activities 

• Enroll participants in WIOA 
funded youth program

• Provide one full-time GED 
instructor

• Assist in program outreach, 
awareness, and recruitment of 
eligible participants

• Assist the GO-YB Project 
Director with coordination of 
GED testing

• Assist in post-program follow-
up and services for program 
completers by connecting 
youth to partners

• Provide full time Project 
Director

• Accelerated Skills Training 
partner

• Provide designated 
classroom and staf offices

• Support YB sponsored 
events

• Provide students Valencia 
College ID

• Oversee volunteers through 
construction management on 
affordable home build 
locations

• Assist in program outreach, 
awareness, and recruitment 
of eligible participants

• Assist the PD with 
coordination of service-
learning activities

• Provide supervision of 
participants on work-sites

• Assist in post-program follow-
up and services for program 
completers by connecting 
youth to partners



Steps for 
Enrollment



1. Review Eligibility Guidelines
2.Fill out Interest Form on YouthBuild 

Website
3.Attend Orientation Session
4.Submit documents through Employ Florida
5.Actively Participate in Mental Toughness

Steps for Enrollment



Partnership 
Opportunities



• Referring Partner
• Guest Presenter to Students
• HomeBuild Work Site Partner
• Service Learning Day Site 

Partner

Partnership Opportunities



Contact 
Information



Orange County:
• Kelsey Williams, Project Director

⚬ kwilliams383@valenciacollege.edu
⚬ (689) 339-7053

Osceola County:
• Yessika Hurtado, Project Director

⚬ yhurtado1@valenciacollege.edu
⚬ (689) 339-7033

Contact Information









































Second Harvest Food Bank | Culinary Training 

Program

https://www.youtube.com/watch?v=ShkrAu6qhDo
https://www.youtube.com/watch?v=ShkrAu6qhDo


Housing 
Connector
Housing for Orlando. Powered by tech.



Housing Connector is a 
national tech-powered 
nonprofit that increases 
housing access and stability
for those most in need. 

We believe no unit should sit 
vacant while there are people 
in need of a home

Housing Connector

Operational in Seattle, Denver, Dallas, Portland, 
Austin, and now ORLANDO



Many 
renters 
face an 

uphill 
battle

• 1 in 3 people in the U.S. 
have a criminal record

• 29% of Americans have a 
credit score below 669

• 7.6 million individuals 
face eviction each year, 
nearly 40% are children



Credit score: accept any credit score & waive 
credit history

Past debt: accept past debt owed to a 
housing provider under $3,000

Income: accept verifiable income of 1.5x rent

Rental history: waive proof of rental history

Past evictions: accept 2 evictions occurring 
within the past 3 years

Criminal history: consider criminal history 
on a case-by-case basis
Income Protection: guaranteeing housing 
providers accept subsidies

Removing Housing Barriers



Solutions for housing 
stability
• Up to 3 months of emergency 

rental assistance

• Up to $5,000 damage 
mitigation

• 1-month vacancy loss

• 2 years of housing-stability
supports

• Single point of contact for 
property support after move-in

• Eviction, mitigation and 
diversion support



Housing Connector
marketplace



Scaling housing 
access across the 
community
• Unit availability updated in 

real time

• Nonprofits and future 
residents view new homes

• Transparent screening criteria

• Contact housing providers on 
Zillow

• A world-class housing search
experience for everyone



Our Impact

People Housed

10,300
Eviction rate

<1%

Units in Portfolio

175,000

Property Partners

3,100
Complete 1st year lease

85% 330+
Direct Service Orgs





How to get started

1. Email unab@housingconnector.com
2. Work with the Housing Connector team to identify 

ideal programs to onboard
3. Review and sign the MOU
4. Register the right case managers for trainings
5. Case managers get trained
6. Get people housed & keep people housed!



Thank You



Appendix Slides



HELPline
1-800-405-1417

Online Application
Self-Help Chatbot

available
24 HOURS/7 DAYS A WEEK

Contact Us

MONDAY AND THURSDAY 8:30-4:30
TUESDAY AND WEDNESDAY 8:30-6:30

FRIDAY 8:30-3:30

Visit our website
LegalAccessforAll.org

for more information
including self-help materials



Announcements



PIT Count 2026 



PIT Count 2026 
Webpage and Email Sign up 

Scan the QR code to visit 

www.cfch.org/pitcount



PIT Count 2026
Will your organization have any regularly occurring or special 

client events on Monday, Tuesday, or Wednesday during the 

PIT Count (Jan 26-Jan 28, 2026)? 

Scan the QR code to let us know! 



PJI Reflective Practice 
and Emotional 
Intelligence Workshop 

Thursday, September 
25th



HSN Cutest Pet Contest Winner



CFCH Meetings are Moving to the 
3rd Tuesday of the Month starting in 

November



Next Meeting:

Tuesday, October 28th

10am to 11:30 am

Location: First United 
Methodist Church 

Orlando
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